
Enterprise
Resource
Planning (ERP)

yourshortlist.com

A buyers guide to



your business should implement when choosing its ERP. To learn 
more about each criteria and how you can apply them to your 

business' specific needs, you may consider hiring a solution consultant 
that can help you choose and implement an ERP system. 

 Industry Precedent 

The first step to choosing a provider is to learn from your peers. There is no 
point risking an ERP provider that has not got a proven reputation for your 

industry. Consult with your competitors or question the ERP provider on which 
industries their software has a good record in accessing their fields' capacities.  

 Return on Investment (ROI) 

 Another vital criterion is whether the ERP system will provide your business with the desired ROI. 
There are a few facets to consider when making this decision. 

 Firstly, you should consider the specific sectors of your company where you want to reduce 
costs and increase efficiency the most. For example, if your business is suffering from an 
undermanaged HR department, you should choose an ERP that specialises in this field.  

 Secondly, consider the ERP's specific savings, whether reduced hardware, software, or workload 
costs. 

Finally, these areas of ROI must be long-term. If the ROI disappears after a year, there is no point 
in investing heavily in a brand new, company-wide ERP. Ensure that the ERP will not become 
redundant in your systems and that your investment will continue to pay dividends.  

 Overall, when assessing the ROI of your chosen ERP system, make sure that the benefits are 
substantially higher than the costs to make the effort of ERP implementation worthwhile.  

 Provider Longevity 

 This final ROI point of longevity is even more important 
when we consider the viability of the ERP provider that 
your business chooses. When your business 
chooses an ERP provider, they effectively trust the 
provider with all of its runnings. If your selected ERP 
manufacturer ceases to trade or 
discontinues the software, then your 
company will be forced through the 
challenging, time-consuming, and costly 
endeavour of replacing it.  

 Therefore, you should thoroughly research the 
background of your chosen provider. If they have a 
sizable customer base and are in a solid financial 
position, then it is likely the vendor will still be able to 
work with your business for many years to come.  

Your guide to

ERP
Enterprise resource planning (ERP) software solutions are all about ensuring 

that your business's most important functions can operate within a single 
system. Companies usually deploy ERP software to integrate human resources, 

marketing, sales, inventories, planning, and finance. 

 ERP systems are becoming increasingly popular, with businesses latching onto their 
ability to reduce operational costs by 23% and administrative costs by 22%. Discover how 

your company can benefit from an ERP and how to bring this business management software 
into your IT architecture with Your Guide to ERP. 

 Should your Business Implement an ERP? 
 Implementing an ERP solution will represent a significant investment for your company. A report 
published in 2022 by Software Path revealed that the average budget per user when 
implementing ERP systems is $9,000 (approx. £6,300). Faced with this investment, deciding 
whether an ERP will be worth the investment will take substantial research, and this section will 
discuss the benefits of an ERP solution that you should consider in your research. 

 Visibility and E�ciency 

 The clearest benefit is vast improvements in the visibility of all of your business operations. From 
a single platform, management staff can track results, projects, employee efficiency, and sales. 
This aids the making of rapid decisions that are communicated clearly across your business. 
Without an ERP system, your business could lose much work time to creating manual reports, 
but these reports are automatic and in real-time with most ERP systems. 

These time savings can be achieved throughout an ERP system, helping reduce your staff's load 
of menial and time-consuming tasks. ERP users hope that their staff will be able to use this time 
to be more productive in general. 

 Flexibility 

Another key benefit of ERPs is their flexibility, as they are 
created from a multitude of modules by their nature. 
Your IT staff have the freedom to implement only the 
modules that your business needs as part of the holistic 
system or autonomously. 
 
Furthermore, the ERP operator can define exactly 
which users have access to data across the system. 
Raising the security level of certain valuable bits of data 
will ensure that your staff can access everything they need to 

work well without opening the door to hackers. 

Making Your Decision 

Before deciding if ERP business management systems 
are right for your business, it is important that you accu-
rately audit the benefits that an ERP could offer. Weighing 
the benefits mentioned above against the implementation 
and maintenance costs will show you if the system is appro-
priate. 

Choosing an ERP Type 
 If your business comes to the decision that it would 
benefit from implementing an ERP solution, then choosing 
the right ERP software for your business' unique needs can 
begin. ERPs can be categorised by their architecture and the 
software manufacturer. 

 ERP Architectures 

 There are three common types of ERP that most ERP manufacturers will offer. Each is suitable 
for different business situations and comes with differing costs and benefits. 

 The first type of ERP is "On-Premise ERP Software". This ERP is located within your company's 
in-house IT infrastructure of computers and servers. This ERP type will grant your business total 
control and ownership of the system, providing the highest security and customisability. The 
main disadvantage of this system is that it requires relatively powerful IT systems to already be in 
place, which may push most SMEs away from it.  

 "Cloud-Based ERP" is the polar opposite of "On-Premise," whereby your chosen ERP provider 
manages all planning software and tools offsite and in the cloud. This architecture is often more 
appropriate for SMEs as it is often costed with a recurring monthly payment rather than a large 
single implementation fee. However, "Cloud-Based ERPs" do not come with the flexibility of 
"On-Premise" as the system will not be managed by your team. Furthermore, the cloud comes 
with slightly heightened security risks. If cybercriminals hack the system on which your entire 
business is run, it could be disastrous. 

 "Hybrid ERP Software" comes in the middle of these two architectures by leveraging them in 
conjunction. This architecture is designed for businesses with a central headquarters and small-
er offices in other localities. An "On-Premise ERP Software" is leveraged to fulfill primary corpo-
rate functions in the central headquarters. Meanwhile, "Cloud-Based ERP" systems are deployed 
at a local level which can be adjusted autonomously to fit the specific needs of that area. 

Choosing the Right ERP Provider 
 The next step for a prospective ERP buyer is to determine which ERP provider offering their 
chosen architecture is best for their business needs. This subsection lists essential criteria that 
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ERP Implementation 
 Having chosen a type of ERP and a vendor, the final step is to 
implement it holistically across your business systems. 
Getting this far can feel like a marathon for first-time ERP 
buyers, but implementation is the most important step as it 
ensures your team can use the ERP to the greatest effect. 
Many businesses fail to get it right, with only 67% of new ERP 
implementations being described as successful. This final 
section guides you through the stages of avoiding this failure. 

 Migration and Configuration 

 The first step is to get the ERP up and running according to 
your needs. This begins when you move all of your data onto 
the new ERP system. Migration is a great opportunity to root 
out and remove the unnecessary data burdening your 
systems.  

Once this is complete, you are ready to "turn on" your ERP. This 
stage should be easy as nearly all ERP software is ready to go as soon as you have installed 

them onto your systems. If not, the vendor should work to ensure that your ERP is up and running 
as quickly as possible.  

 Once the system is ready to go, it is time to think about configuration. You should consider the 
unique needs of your business and the ERP features that your chosen system offers, giving your 
IT team the freedom to ensure these features are appropriately customised.  

 Training 

 Even if your system is configured and running at its smoothest, it will still have drawbacks if your 
team is not adequately trained. For your regular staff, it is an excellent idea to hire experts who 
can show your team how to operate the system and to answer any questions they may have. 

 Training is even more important for your IT team. They will now be responsible for the 
maintenance and upkeep of a system that may be more complex than anything they have 
experienced. A strong investment in their continued training over an extended period will ensure 
they are equipped to keep the system operational. 
 

Making your business the best in the
Industry with ERPs 
ERPs are tools of immense power for modern, digitally-driven businesses, but only if you can 
implement and maintain them adequately. Be sure to follow the tools, methodologies, and advice 
held in this Guide to ERP to avoid any problems. 
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at a local level which can be adjusted autonomously to fit the specific needs of that area. 

Choosing the Right ERP Provider 
 The next step for a prospective ERP buyer is to determine which ERP provider offering their 
chosen architecture is best for their business needs. This subsection lists essential criteria that 
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ERP Implementation 
 Having chosen a type of ERP and a vendor, the final step is to 
implement it holistically across your business systems. 
Getting this far can feel like a marathon for first-time ERP 
buyers, but implementation is the most important step as it 
ensures your team can use the ERP to the greatest effect. 
Many businesses fail to get it right, with only 67% of new ERP 
implementations being described as successful. This final 
section guides you through the stages of avoiding this failure. 

 Migration and Configuration 

 The first step is to get the ERP up and running according to 
your needs. This begins when you move all of your data onto 
the new ERP system. Migration is a great opportunity to root 
out and remove the unnecessary data burdening your 
systems.  

Once this is complete, you are ready to "turn on" your ERP. This 
stage should be easy as nearly all ERP software is ready to go as soon as you have installed 

them onto your systems. If not, the vendor should work to ensure that your ERP is up and running 
as quickly as possible.  

 Once the system is ready to go, it is time to think about configuration. You should consider the 
unique needs of your business and the ERP features that your chosen system offers, giving your 
IT team the freedom to ensure these features are appropriately customised.  

 Training 

 Even if your system is configured and running at its smoothest, it will still have drawbacks if your 
team is not adequately trained. For your regular staff, it is an excellent idea to hire experts who 
can show your team how to operate the system and to answer any questions they may have. 

 Training is even more important for your IT team. They will now be responsible for the 
maintenance and upkeep of a system that may be more complex than anything they have 
experienced. A strong investment in their continued training over an extended period will ensure 
they are equipped to keep the system operational. 
 

Making your business the best in the
Industry with ERPs 
ERPs are tools of immense power for modern, digitally-driven businesses, but only if you can 
implement and maintain them adequately. Be sure to follow the tools, methodologies, and advice 
held in this Guide to ERP to avoid any problems. 
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